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Historic Half Grand

Digital Image © 2001 Utah State Historical Society. All rights reserved.
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Chicago Sun Tin

January 22, 2015
RTA: $36 billion needed f
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“Asset Management is the key to identifying
before failures occur that can cause unplani
and disruptions in service. An effectl :
Management program will maintai i
reliable transit system for our L 3 J’"‘
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public investment in a State
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Achieving Balance

An integrated and
management system wi
find the balangfe,
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UTA Asset Manageme _ 

Budget Projections
Deterioration Forecasting §
Condition Ratingv n- A\
Risk Evaluation |
Maintenéﬁce

Inspection Process
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Inventory
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Develop an Asset Code
Inventory

Granularity of Inventory




UTASr

entley Asset Me
Model

p 2
-

Inspection Frequency

i Mobile Data
Inspection Process Collection

Inventory Process Efficiencies
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L Improved Safety
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Reduce Service
Interruptions

Extend Useful Life

Maintenance

Inspection Process

— Improved Efficiencies

Inventory




UTA e

Bentley Asset Mz
Model

o
.(.g .
-

‘P"'

—
T ——
e
T —

, Customer Safety
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- Impact on Service
Risk Evaluation

— Asset Identification
Maintenance

Maintenance Priority
Inspection Process

Inventory
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Inspected Assets Based on
Performance

Condition Rating A Non Inspected Assets Based
— ' on Time

Risk Evaluation ' Defined Condition Scale

Maintenance

Inspection Process

Inventory
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Deterioration TS Curves Adjust to Maintenance
Forecasting 3 Activities

Condition Rating | Lead “ngt if\cl’i;izgdgeﬁng

Risk Evaluation

Maintenance

Inspection Process

Inventory
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Bentley Asset Ma
Model

2 r Replacement Cost with Inflation
Esd
Budget Projections Y\

Long Term Planning

Deterioraton L | -
Forecasting : Executive Buy In

Condition Rating

Risk Evaluation

Maintenance

Inspection Process

Inventory
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,JOO South Grade Cro§'

| Video provided by Stacy Witbeck, Inc.




Future steps on tr

is a journey not a

L)

Refine and improve internal o
processes to feed the correc

into the system 3
Develop direct data co
National Transit Database
reporting requirements _
Continue to educate internal
customers on the validity of the
process o i i
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